Draft Child Protection and Welfare Policy of Tralee Rugby Football Club

This is a draft policy. This policy will be put into practice for the coming year, after which it will
be reviewed. It will take one year to fully comply with and implement this policy. (17" June 2010)

We at Tralee Rugby Football Club aim to promote the participation of children in our club by
creating a culture of safety and fun.

“Children have the right to be protected from all forms of violence. They must be kept safe from
harm and they must be given proper care by those lookingafte r 't he m”
(Article 19: UN Convention on the rights of the Child)

All children’s sport should be conducted in an atmosphere of fair play. Ireland and the UK have
adopted, and are committed to, the European Code of Sport Ethics which defines fair play as:

“Much more than playing within the rules. It incorporates the concepts of friendship, respect for
others and always playing with the right spirit. Fair Play is defined as a way of thinking, not just a
way of behaving. It incorporates issues concerned with the elimination of cheating,
gamesmanship, doping, violence (both physical and verbal), exploitation, unequal opportunities,
excessive commercialism and corruption.
(European Sports Charter and Code of Ethics, Council of Europe, 1993)

Children have a right to be safe. All coaches should ensure that this fundamental principle takes
precedent over all other considerations.

To ensure that the best practice is followed by Tralee RFC we shall work closely with the IRFU. In
order to promote the best practice for chif RNBX Yy Qa & LJ2 NIi & X théghidelinksloff f O3
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9 Adopt and implement the Code of Ethics and Good Practice for Children’s Sport as an
integral part of its policy on children in the club.

1 Have its constitution approved and adopted by club’s members at an AGM or EGM.

I Promote the voice of the child, in particular through meetings and the AGM. One
parent/guardian should have one vote for all their children under 18 years of age, where
relevant.

9 Ensure that the Club Management Committee is elected or endorsed by registered club
members at each AGM.

9 Adopt and consistently apply a safe and clearly defined method of recruiting and selecting
sports coaches (See 3.5).

9 Clearly define the role of committee members, all Sports Coaches and parents/guardians.
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9 Appoint at least one Children’s Officer as outlined at 2.8.1 in this Code. In the event that a
club caters for both boys and girls, one Children’s Officer of each gender would ideally be
appointed.

9 Have a Designated Person to act as liaison with the Statutory Authorities in relation to the
reporting of allegations or suspicions of child abuse. (See 5.12) Any such reports should be
made according to the procedures outlined in this Code.

9 Ensure best practice throughout the club by disseminating its code of conduct, including
the disciplinary, complaints and appeals procedures in operation within the club to all its
members. The club’s code of conduct should also be posted in all facilities used by the
club.

9 Have in place procedures for dealing with a concern or complaint made to the Statutory
Authorities against a committee member or Sports Coach or other members of the club.
Regulations should stipulate that a Sports Coach who is the subject of an allegation, which
has been reported to the Statutory Authorities, should stand aside, while the matter is
being examined. S/he should be invited to resume full duties when and if appropriate
internal disciplinary procedures are completed.

9 Ensure that relevant Sports Coaches report to the Club Management Committee on a
regular basis.

9 Encourage regular turnover of committee membership while ensuring continuity and
experience.

9 Develop effective procedures for responding to and recording accidents.

9 Ensure that any unusual activity (high rate of drop-out, transfers, etc.) is checked out and
reported by the Club Chairperson to the Governing Body of Sport (IRFU).

9 Ensure that all club members are given adequate notice of AGMs and other meetings.

9 Ensure that all minutes of all meetings (AGMs/EGMs/, Committee) are recorded and safely
filed.

The policy applies to all those involved in Tralee Rugby Club: coaches, administrators, officials,
volunteer drivers, parents and children.
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Child Welfare Officer

Club Child Welfare Officer is a person appointed by a Club to implement the directions of the
National & Branch Child Welfare Officers and to follow the policy for Age Grade Players of the
IRFU.

The Club Child Welfare Officer of Tralee Rugby Football Club is Elaine Drumm.
She can be contacted by email only at childwelfare@traleerugby.com
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The Children’s Officers of the club are Elaine Drumm, Jo Peevers and Jay Galvin. Their role is to
assist the Child Welfare Officer and to ensure that the Child Welfare and Protection Policy is
complied with and implemented within the club. The priority of the Children’s Officers is the
protection and welfare of the children in the club.

Designated Persons
The ‘contact person’ or ‘Designated Person’ within Tralee Rugby Football Club is:

1. Elaine Drumm - childwelfare@traleerugby.com
a. Jo Peevers C jpeevers@psc.ie
b. Jay Galvin ¢ 087 2379989

Elaine Drumm shall be made known to all club members. This person is the designated person to
whom concerns will be addressed. If the concern is about the designated person, the concerns
should be forwarded to Jo Peevers or Jay Galvin.

The club should have procedures in place for dealing with concerns or allegations of abuse either
within the club or externally but the first point of contact for the child, parent/guardian or coach is
the designated person. However, any individual had the right to contact Social Services directly if
they have a concern about a child’s welfare.

Guidelines for Reporting Accidents
In the event of an accident the following procedure will be followed:

Fill in 2 copies of the Accident Form for ALL accidents - one copy to incident book/folder, other to
Designated Person for filing/further action.

For more serious accidents:

I Contact Parents/Guardians

9 Contact Emergency Services/G.P. if necessary

9 Record detailed facts surrounding accident, witnesses etc.
9 Complete accident form as above
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Guidelines for Reporting Allegations/Incidents

Record all incidents reported or observed on an incident form, copy to Designated Person.
Ensure confidentiality - only ‘need to know basis’ as per confidentiality clause in Full Policy.

The Designated Person is responsible for report security.

Good and Safe Working/Playing Practices
Tralee Rugby Football Club will ensure:
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Proper supervision of children within the club with adequate numerical and gender
coach : child ratio.

Use of safe equipment.

Supervision of equipment used.

A clearly defined, fenced play area that is safe from vehicular traffic.

Public Liability insurance covering all members of the club.

Only children of similar age will play/train together.

First-Aider and First Aid equipment is available in case of accident, with
accident/incident books documents where necessary.

N.B. All accidents will be reported to parents.

Transport will be provided and supervised by volunteers in possession of driving
licences and roadworthy vehicles only. Prior parental permission is essential.

A safe environment for members.

Ongoing training and information for Coaches.

Implementation of Policy and Procedures in line with guidance from Code of Ethics and
Good Practice for Children’s Sport
Facilitation of open discussion on member protection issues.

Support to members who report allegations of abuse.

Suspected abuse information is treated confidentially.

Appropriate action is taken if members breach standards of reasonable behaviour.
The establishment and maintenance of a coaching register.

The setting of standards of good practice.

The Designated Officer has knowledge of Statutory Child Protection procedures and
responsibility in reporting concerns.

That parents/guardians are kept informed and have access to the club’s policy
guidelines for away trips/ overnight stays and club use of photography/videos.

The implementation of a good and safe working practice is developed to the mutual
benefit of the member, local area and community.
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Tralee Rugby Football Club has the right to:
1 Expect coaches to comply with its Code of Conduct.
9 Expect all children to maintain standards of reasonable behaviour.
9 Take appropriate action if members breach the Code of Conduct or Child Protection
Policy.
Expect all members to undertake appropriate training when advised to.
Expect coaches will not abuse children physically, emotionally or sexually.
Take appropriate action in the event of accusations.
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Maintain records on individuals in line with advice from data protection agency, i.e.
only hold records on individuals that they have justifiable reason for holding.
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